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Sarnia Hockey Association 


	Minutes
	Date:  MARCH 27, 2024
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Tom Babcock, Harry Chadwick, Darren Chevalier, Justin Day, Chuck Ewart, Pat Forbes, Terry Gray, Kelly Lane, John Mellor, Wayne Scarrrow, Lesley Taylor-Smith, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh, 
Guests:  Trevor Orrange, David Kraayenbrink, John Ritchie, Eric Morris, Shawna Chapman



	ACCEPTANCE OF MINUTES


	MOTION #240327-001

“That the Minutes from March 5, 2024, be accepted as presented.” (J. Mellor/K. Taylor)
Carried with one amendment (misspelled name)



	TREASURER’S REPORT


	No report


	BILLS TO BE PAID 
	Recipient

Expense

Amount

Alister Brown
Big Daddy’s

Riley Collins

All Seasons Trophies

Alliance

Planet Stitch

Darren Rogers

Sportsheadz
2 sets goalie pads - donor sponsored, U18 Rep volunteer appreciation gifts

Final Days meals for 1,266 individuals.  
Goalie coaching to U11, U8/9,  U13 and U15 goalies

U15 Rec - team assist leader awards 
Final Days medals
U21 team Championship tournament registration - changed to U18 team

Final Days coach gifts

Rec hockey skills development

2023 Winter Classic team admin fees  (went to previous treasurer in error, so arrived late)

$  472.28
$9,434.75

$1,000.00

$  257.64

$5,570.90
$1,300.00

$4,113.20

$3,254.40

$ 840.00

MOTION #240327-002
“That the bills be paid as presented.” (Forbes/Babcock)
Carried
· Big Daddy’s discounted their bill as an in-kind gift to SHA of $500 towards player assistance.  They also didn’t charge for volunteer meals for Final Days.  Thank you to Big Daddy’s.

· Rep teams are doing final bill payments (including final additional ice/ref time and partial reimbursements to SHA for championship fees over the coming week.)  
· Team accounts will close no later than April 22nd, allowing time for teams attending April 12-14 tournament to complete their tasks.  
· Budgets are due April 17.  Please submit them to Paul Walsh and Emily Brown.

· Emily Brown will assist Alister Brown on the Rec Equipment budget.
· If others need information to assist with budget preparation, they can connect with the Treasurer. 


	LAST MEETING FOLLOW-UPS


	POLICY 2.03:
· The PRAC committee has completed their review and input of Policy 2.03, and it will now go to the Board for approval/rejection. This vote will take place at the April 9th Board meeting.
MOTION #240327-003
“To revise and rename Policy 2.03-Committees and Sub-Committee Procedure and to move all requirements described from Bylaw # 1 Article 7.  Delete redundant Policy 2.00.01.” 

BYLAW #1 FINAL DRAFT:
· This is a Constitution By-law and changes were made to meet the requirements of the Not-for-Profit Corporations Act.  It was presented at the previous meeting.  
· Vice Chair of Administration examined many MHA’s Constitutions, the Sarnia Legionnaires Constitution, and used the YMCA template to build SHA’s Constitution with Emily Brown as reviewer/consultant.  
· It will be voted on at the AGM after reading it twice here.  We will note this after the AGM.

CURRENT BY LAW PROPOSED CHANGES

REASONING

Chair to President

Vice Chair to Vice President

Chair

Remove majority of Board Positions/Description and Committee descriptions

All OHF, Alliance and individual Minor Hockey Associations all use President and Vice-President terminology.

President will act as Chair.

Detailed descriptions will be added to Policy.

ONCA REQUIREMENTS/

RECOMMENDATIONS

REASONING

Definitions required

Added to By-law

Number of Directors changed to a range versus current list of 33

20-40 is proposed range to allow for changes in number of Directors outside of Constitution

Chair as a separate role

Must be listed on record with Ministry

Quorum for Board of Directors 51% of minimum number of directions (20)=11

Just said 11 in quorum with no basis for number

Quorum for Members meeting is 11

We can set our own quorum, staying with current of 11

Director Qualification

Qualification updated to include ONCA requirements e.g. An individual, not to be found incapable and not have the status of bankrupt.

Director Consent

Sign at next AGM and proposing annual signing to include conflict of interest

Members rights enhanced

Removal of membership notification and chance to respond

Telephonic or electronic meetings allowed

Response to times when in person meetings cannot take place

Dissolution of Association

Procedure added as Article

Fundamental Changes to Association

Procedure added as Article

Records

ONCA requires certain records to be prepared and maintained (articles, bylaws and amendments.  Minutes from board, committee meetings and member meetings.  List of directors and members going back 6 years (including names, start date, end date, addresses (email), suitable accounting records.




	REC EQUIPMENT DIRECTOR


	VOLUNTEER APPRECIATION EVENING:

· Volunteer Appreciation Evening is April 16 from 6 pm to 9 pm at the Dante Club Bocciodromo (building behind the club). 

· Directors to remind their volunteers to RSVP through the link on the SHA website.

· Director to contact recipients of the awards so they can attend the Volunteer Appreciation Night on April 16.

COACH OF THE YEAR AWARDS:

· There are still outstanding nominations from rep that need to be provided.  Directors to notify Alister Brown and Barb Walsh of their nomination.

· Thanks to Barb Walsh for taking the plaques to All Seasons Trophies.

EQUIPMENT RETURNS:

· We did quite well with this during final days week but just a reminder that all equipment and keys need to be returned once teams are finished with Alliance Championships.

· Directors can communicate directly with Alister Brown on co-ordinating equipment return.

· If there are still outstanding items by the next SHA meeting, the Equipment Director will provide a list of team coaches who have outstanding items.


	RECREATIONAL STEERING COMMITTEE
	FINAL DAYS:

· It went smoothly.  There were 2 tie breaker games in U11 and U13 for second place.  C and D were closely matched.  We had one shut out in U13.  We had overtimes games in U11 and U9.

· We had issues with the schedule on Saturday but worked with the Ice Scheduler and City to resolve it.  It was a scheduling mixed up with the City.
· We have a team from each division representing Sarnia Hockey except for U21 who decided not to attend so two U18 teams will attend.


	REP TEAM VICE-CHAIR


	COACH APPLICATIONS:

· Each team has at least two applicants.

· BB level coach applications will stay open until after AA tryouts.

· Interviews for AA will be on April 1 at Sarnia Golf and Curling Club.

· Committee is confirmed and Chair and Referee Director will attend as observers.

PREP SKATES:

· Prep skates are scheduled.  There is a proposed instructor for every session except April 14, but Rep Vice Chair is working on this.  We have multiple instructors this year.

· These sessions will go live on April 2.  Registrar has received lots of emails from parents wanting information about Prep Skates.  

APPLICATIONS FOR PLAYER ADVANCEMENT:

· Two applications were received for player advancement (U7 to U8 and U13 to U14). 

· Both were assessed as per policy by a Committee of 3 and both players were deemed as appropriate to tryout at a higher age level.  The U7 players has already been approved by the Alliance and the other player needs to have paperwork submitted and approved by the Alliance.

· Registrar will need to manually register these players so parents will need to contact the Registrar directly.

· These players will need to register for both age groups in case they don’t make the higher aged team.

· Discussion about tryouts and whether they have to pay for both tryouts and whether they just attend first tryout at the lower level and then attend the higher-level tryout.

· We have followed the policy as laid out.  For U8 we had to follow the OHF policies which are quite restrictive.  If the Alliance questions our evaluation they will send someone to evaluate the player.

MOTION #240327-004
“That SHA approve the two players to tryout at higher age level in accordance with our policies for the 2024/25 tryout.” (Chadwick/Ewart)
Carried
ALLIANCE CHAMPIONSHIPS:

· There is a registration form that needs to be completed for the BB teams going to the Alliance Championships.  SHA pays half of the registration fee for the teams going to the Championship and the team pays the other half.  Teams will need to upload a travel permit as part of the registration.

FINAL BUDGETS:

· Vice-Chair Administration has only received three budgets so far.  Reminder to be sent out.

· Most of the iPad have been received back.


	ICE REPORT
	· U12A and U16A still in playdowns.
· Prep skates are in the calendar.

· Some practice times for Championships are entered, but some more to be done.

· Working on Jamboree tonight.

· Some team invoices for January to April have been sent, but there are more to do.

· We have tentative tryout permit ice slots but have to enter tryouts at team level once Jamboree is done and invoicing complete.

· Ice Scheduler will review permits with Treasurer for balance statement lines.

· Will be working on costing out 2024/25 ice season. 


	CORRESPONDENCE
	LIVE BARN:

· City of Sarnia has activated Live Barn, and it is currently running.  Chair has tested it out and it is impressive.  It is for Sarnia Hockey and Lambton Junior Sting only at this point.  Other user groups may join in future.  
· Membership – will put note on the SHA website on how to sign up for it.  You can do one month or annually.  Basic allows you to view games at any of the arenas in North America that have Live Barn.  Currently they utilize Sportle to see when our games are scheduled.  You can watch live or a recorded version for up to 30 days.  This is for games only, not practices.
· There are microphones so players, coaches and spectators need to be aware.
POLICE SCREENING:
· This has now been taken over by the OHF. The OHF has taken position that they are starting fresh.  This will go live April 1.  
· If anyone plans on being on the bench, they need to go to OHF website as soon as possible.  It will be a rostered requirement.  If you had your Vulnerable Sector completed in 2022 or 2023 you can send that in but have to do a Declaration.  We will put a link on our website.  It is a fillable form that you have to save and then upload it.  
· Coaches, on ice help, and dressing room supervisors all have to have police checks.  Skills instructors have to be rostered with us including dryland instructors and have to do the police checks and be rostered.  
· There will be a third-party at large roster and a coach at large roster.  They have to show $2,000,000 liability for third party instructors.  
· This has taken away our ability of editing.  We will only see pending, approved or denied.  If denied there is an appeal process.  It takes onus off the Associations.    




	PHOTOGRAPHY REPORT


	· Pictures were all delivered. 

· Thanks to those that assisted with this process.


	NEW BUSINESS
	BOARD VACANCIES:
· Listed positions up for election.  If your position is up for election, please let Wayne Scarrow or Paul Walsh know if you are interested in the position.
BUDGETS:

· Budgets need to be submitted by April 17 to Paul Walsh and Emily Brown.

ALLIANCE AGM

· We can send 10 board members to Alliance AGM. The AGM is June 14/15 in London.  It is at the Sheraton Four Points and the golf tournament is at Fire Rock.  Golf is $175.  Cost for golf to be paid by the participant.  It is a 11am shot gun start.  The AGM dinner is at the Four Points Sheraton with 6 pm cocktail and 7 pm dinner.  SHA covers hotel cost and AGM and dinner.  The meeting includes breakfast.

· Chair will do the registration.  

· Deadline for registration is May 1. 

FACE OFF FOR MENTAL HEALTH PROGRAM:
· This position was vacant for Sarnia Hockey for the 2023/24 season.  
· The money for the golf tournament is donated to St. Clair Child & Youth.

· Last year, $12,000 went to St. Clair Child & Youth.  This money funds the Face Off for Mental Health program.

· Previously bag tags/bracelets and cards with help numbers and awareness information had been given to players.

· This year we set up a booth in some arenas and players and parents were able to come up and get information and give aways. This was more engaging with both the kids and parents.  
MOTION #240327-005
“That the $1000 SHA mental health budget be donated for sponsorship of the Face Off for Mental Health golf tournament.”  (Babcock/L. Smith-Taylor)
Carried
U18A
· Doing a send-off dinner for U18A players.  Looking at hall rental and meal plan costs.  Money for this event is coming from the Vice Chair budget.  This is a work in process.
NEXT MEETING:  

· Next meeting is Tuesday, April 9, 2024, at 7:00 pm at Clearwater Arena Lower Hall.




	adjournment


	MOTION #240327-006
“That the meeting be adjourned.” (J.Mellor/Turner)
Carried


Paul Walsh
Kelly Lane
Chair
Secretary
